After more than 21 years under the leadership of the African National Congress (ANC), post-1994 South Africa finds itself yet again embroiled in race-related politics. Government policies such as black economic empowerment (BEE) and employment equity (EE) have not brought about the economic growth, social development and political democracy that the late former President Nelson Mandela had envisaged and what the ANC had promised to all the people of South Africa. South Africa is currently disengaging itself from the West including the Unites States of America (USA) and certain European Union (EU) countries and appears to rather embrace and align itself with countries such as Russia and China that pursue socialist and communist ideologies. Both these two issues may have a profound impact on how businesses will be managed in the future. In an exploratory, qualitative study using a "5 Star" research methodology, the direct and indirect impacts of BEE policies were investigated and the possible movement in South Africa's ideological stance was explored. BEE does not appear to have helped to bring about high economic growth to help to reduce unemployment and eradicate the high levels of poverty and inequality, and government graft and corruption have increased at all levels of government, including local municipalities. BEE appears to have become the ANC's curse to economic, social and political progress and should be scrapped. A national debate should follow on whether the ANC's current covenant with pro-socialism and procommunism rather than Western free-market capitalism is the appropriate ideology for South Africa to pursue.
Introduction


Dr Anthea Jeffery, a respected political analyst who is the head of the policy research unit at the South African Institute for Race Relations (IRR), in a recent (3 September 2015) online article wrote the following: "The ruling African National Congress (ANC) seems intent on alienating the West and adopting a rigid proRussia and pro-China stance. However, the Western countries it is busy targeting have long been South Africa's most important investors, whereas investment from China and Russia has, thus, far been very limited". She, then, provides the financial figures for foreign direct investment (FDI) and non-direct foreign investment in South Africa, which is overwhelmingly dominated by Western countries (but excludes Canada and Australia, along with Japan and Taiwan) (85% or R1 350 bn of a total of R1 600 bn) and (90% or R2 435 bn of a total of R2 695 bn), respectively. In contrast, FDI by China is paltry at R59 bn or 3.5% of the total, with Russia's FDI being even less. Similarly, non-direct investment of China is R14.5 bn or 0.95% of the total, while that of Russia is again negligible. Dr Jeffery goes on to caution the ruling party, the ANC, that it "cannot afford to put anti-Western ideology before the urgent needs of the economy. Nor should it assume that China and Russia -both of which are themselves in increasing economic difficulties -will be able make up for the Western investment now being put at risk" (Jeffery, 2015a) . Black economic empowerment (BEE) is but one of the many initiatives and pieces of legislation that the ANC has implemented in South Africa post-1994 in an effort to improve the lives of the majority, eradicate poverty and address unemployment of citizens who for many years were excluded on account of apartheid policies. It is also probably one of the more controversial measures taken, because, firstly, it is based on the empowerment of a particular race, and, secondly, it represents a fundamental shift and alignment with the socialist and communist ideologies of Russia and China, away from the Western and European, free-market capitalist systems, which have been the prominent and enduring economic systems since the founding of the Republic of South Africa in 1961 1 .
The present level of corruption in South Africa has been acknowledged by the ruling party as "… a cancer that has no place in the ANC nor South African society …" (SAPA, 2014a) and is considered "… a cancer to development … which is hampering economic integration … and Africa's social and economic development ". BEE, which is unfortunately and predominantly associated with many cases of corruption, fraud, nepotism, favoritism, and the socalled "tenderpreneurs" with their BEE procurement practices, has either been hailed or feared in South
Africa and as " [h] elping or [h]urting?" (Jeffery, 2014) or being "a curse or some form of a covenant?" (Author's note written on 13 November 2014).
This article reports the findings of an exploratory qualitative research study which adopted a "5 Star" research methodology (developed by the author in 2014) to investigate this apparent dichotomy, of whether BEE is "good" or "bad" for the country and if it is putting the country on a path which is more aligned with the social, economic and political outcomes found in most socialist and communist ideological states.
Background to the research
The researcher has been involved with BEE research specifically for more than five years and has thus far published five journal articles on this topic. In the fourth article, he attempted to assess South African managers' perceptions and conceptions (or misconceptions) relating to the practical implementation prescripts, compliance measures and so forth of BEE (Krüger, 2014a). In the last article, to complete the circle, having covered the essence of what BEE is, which people or businesses are affected, how they are affected, and where BEE has its impact, it was appropriate to lastly consider in an article (Krüger, 2014b), why BEE in business is justified at all.
BEE or its extended version referred to as broadbased black economic empowerment (B-BBEE) in South Africa is legislated under Act 53 of 2003 and was introduced during the first term of the second post-1994 elected president, former president Thabo Mbeki. The B-BBEE Act provides the legislative framework for the promotion of B-BBEE and empowers the Minister (of Trade and Industry) and the Department of Trade and Industry to administer all the provisions of the Act in order to advance economic transformation and enhance the economic participation of black people in the South African economy (DTI, 2016a).
The objectives of B-BBEE, according to the Act, are to "... promote the achievement of the constitutional right to equality, increase broad-based and effective participation of black people in the economy and promote a higher growth rate, increased employment and more equitable income distribution; and establish a national policy on broad-based black economic empowerment so as to promote the economic unity of the nation, protect the common market, and promote equal opportunity and equal access to government services …".
Officially, according to the B-BBEE Amendment Act 46 of 2013, 'black people' is a generic term which means Africans, Coloureds and Indians: , in particular, women, workers, youth, people with disabilities and people living in rural areas through diverse, but integrated socioeconomic strategies that include, but not limited to:  increasing the number of black people that manage, own and control;  enterprises and productive assets;  facilitating ownership and management of enterprises and productive;  assets by communities, workers, cooperatives and other collective enterprises;  human resource and skills development;  achieving equitable representation in all occupational categories and levels in the workforce;  preferential procurement from enterprises that are owned or managed by black people; and  investment in enterprises that are owned or managed by "black people".
For the purposes of this research, certain "working definitions" were accepted when referring to the ideologies of capitalism, socialism and communism.
Working definitions refer to a general definition or understanding of the term(s) used in the context of this research. They are as follows:  Free-market economy -"A market economy based on supply and demand with little or no government control. "A free-market economy is a market-based economy where prices for goods and services are set freely by the forces of supply and demand and are allowed to reach their point of equilibrium without intervention by government policy, and it typically entails support for highly competitive markets and private ownership of productive enterprises. … free markets are commonly associated with capitalism in contemporary usage and popular culture …".  Capitalism -"A system of economics based on the private ownership of capital and production inputs, and on the production of goods and services for profit. The production of goods and services is based on supply and demand in the general market (market economy), rather than through central planning (planned economy)". "Capitalism is an economic system in which trade, industry, and the means of production are largely or entirely privately owned and operated for profit.
Central characteristics of capitalism include capital accumulation, competitive markets and wage labor".  Command economy -"A system where the government, rather than the free market, determines what goods should be produced, how much should be produced and the price at which the goods will be offered for sale". "A command economy is when government makes decisions, or a planned economy, is an economic system where the main economic decisions (such as allocating scarce resources like labor, capital, soil and natural resources) are taken by a central body; which is usually the government".  Socialism -"An economic and political system based on public or collective ownership of the means of production". "Socialism is a social and economic system characterized by social ownership of the means of production and cooperative management of the economy, as well as a political theory".  Communism -"A political and economic ideology based on communal ownership and the absence of class". "Communism is a socioeconomic system structured upon common ownership of the means of production and characterized by the absence of social classes, money, and the state, as well as a social, political and economic ideology and movement that aims to establish this social order".
Research methodology
The research on which this article is based falls within the interpretivist/constructivist paradigm (or theoretical framework). Such an approach in research attempts "… to understand the subjective world of human experience" (Cohen, From an epistemological (knowledge) perspective, the research methodology employed in the research needed to provide propositional knowledge expressed in declarative sentences or indicative propositions on the issue or topic under investigation. A "5 Star" research methodology, initially introduced by Krüger (2014b), was again utilized, and is depicted in Figure 1 . To recap, it involves five definite sequential steps which may also be cyclical, and entails the following: step 1 -putting forward a proposition; step 2 -listing the assumptions; step 3 -gathering evidence both in support of or against the proposition; step 4 -reviewing the evidence; and lastly, step 5 -justifying the conclusion. Within this paradigm, the outcome (knowledge) of the qualitative research is considered to be inductive theory characterized by subjective reality, as contextual, exploratory, expressed in words rather than numbers, with issues being complex and broad, and lastly, rather about understanding than control (Visagie, 2013, p. 19). The primary research method associated with the particular paradigm of the research was, thus, qualitative, in which secondary data and document analysis were utilized (Mackenzie et al., 2006, p. 5), and this was guided by the research control measures of trustworthiness which include credibility, transferability, dependability, conformability and authenticity (Visagie, 2012, pp. 8-9). 
E-newspaper articles relating to the direct and indirect influence of BEE.
Since the beginning of 2014, the researcher had on a daily basis scanned the headlines and collected e-newspaper articles that were thought to either be directly or indirectly related to the effects of BEE. A recording and analysis technique was developed, referred to as QUALT2AM (QUALitative research of Topics and Themes Analysis Matrix) in which the articles relating to the research could be captured. The technique uses a matrix, where each article is captured in two dimensions, namely on the x-axis, in one of ten topics and on the y-axis in one of 20 themes. The major topic headlines were those being reported at this time. Note: The high-profile criminal cases (both accused of murder) against para-Olympian Oscar Pistorius and Shrien Dewani were excluded, because they had no relevance to the current research topic. The ten topics were: (1) the Public Protector, Advocate Thuli Madonsela, and her efforts to increase public accountability in numerous cases reported to her; (2) Nkandla (President Jacob Zuma's private homestead which received security upgrades of some R246 million from taxpayers money; (3) internal government corruption, nepotism, ANC cadre employment and maladministration; (4) (10) the arms procurement deal dating back to 1998 where the goahead was given for the procurement of aircraft, corvettes and submarines at a cost of R29 billion, which is being investigated by the Seriti Commission of Inquiry for allegations of fraud, corruption, impropriety or irregularity and the related so-called "Zuma spy tapes", which led to charges of corruption against then deputy president Jacob Zuma being dropped and followed him being elected the third President (post-1994).
The 20 themes (the first 5 comprise the actual measurement basis in terms of the B-BBEE generic scorecard for compliance (DTI, 2016b) were as follows: (1) As a "pre-test" to see whether the QUALT2AM technique could work and with the focus solely on BEE since the beginning of October 2014, some 33 articles were identified and coded. In these articles, a total of 151 incidents were recorded of which 34 or 23% were deemed a positive influence (blue highlighting, but the majority, 117 or 77%, were considered a negative influence (red highlighting) (see pictogram 1). Note: The overall picture that the table presents in terms of color is used to judge the impact of BEE. When it is predominantly red, it denotes the impact of BEE as negative, while blue is positive and yellow means no impact.
In 2016, a more comprehensive review of newspaper articles relating to BEE and its impact or influence on post-1994 South Africa stretching, as far back as January 2014 until January 2016, was conducted with the purpose of judging whether proposition 1 could either be accepted or rejected. In the case of the proposition being accepted, the majority of articles had to indicate a positive influence denoted by blue rather than red (negative influence). See Tables 1A, 1A ( Revolution] as providing the shortest and most direct path to a socialist and the communist society". She again reiterates this point under the chapter heading "BEE and the Road Ahead" and writes as follows: "… [there is] a profound confusion about BEE goals. Most analysts assume that BEE is simply about remedying the past …" but "… they [the ANC, COSATU and the SACP] naturally play up the supposedly remedial purpose of BEE", but "… their real aim is to use it [BEE] as cover for the national democratic revolution [NDR]" and "her objective is not to provide redress, but rather to keep using BEE to reduce private sector autonomy, break down the market economy, and build state power and control" (Jeffery, 2014, p. 385) .
In an analysis of the contribution of the Soviet Union to the so-called "struggle doctrines" of the ANC which preceded the post-1994 democratic South Africa and the Constitution of 1996, Hermann Giliomee (2013) believes there are many ANC cadres in key positions that are still committed to the doctrines that captivated the ANC while in exile. This came about through extensive interaction with Soviet bureaucrats in the 1960s and early 1970s who supported the SACP and ANC in the "liberation" in a two-stage revolution. According to Giliomee (2013) , the "… two could be combined in the National Democratic Revolution (NDR), which meant a transition from national liberation to socialism …". Table 2 and Table 2 (continued).
E-newspaper articles relating to the movement of South
Africa's ideology away from Western capitalism towards socialism and communism. For this part of the qualitative research, the main secondary data sources that were consulted were again newspaper articles that the researcher considered to be indicative of a movement in the prevailing political, economic and social ideology, dating back from December 2013 until January 2016. Note: In this analysis, evidence regarding proposition 2 (movement away from free-market economy to socialism and communism) was collected and recorded -see
Discussion
BEE is the abbreviation for black economic empowerment. This policy is purely based on race. "Black people" are clearly defined in the Broad-Based Black Economic Empowerment Act, B-BBEE Act 53 of 2003 (and its amendment Act 46 of 2013), and includes everybody except so-called "white people". Anthea Jeffery, a political analyst, in probably the most comprehensive review of BEE to date, confirms this assertion in her observation that " … the fact that BEE is based on racial identity makes the system still more difficult to criticize for fear of being labelled a racist or apartheid apologist" and she continues to argue that "… the racial foundation of BEE has had other consequences too … it has breathed new life into the [concept of the] Population Registration Act of 1950 [appealed by the statute of 1991 by the former National Party government which was the government in South Africa between 1948 and 1994 when it was replaced by the African National Congress], under which all South Africans were previously classified as African, Coloured, Indian and White" (Jeffery, 2014, p. 25). She further cautions that "… BEE's emphasis on racial identity reinforces racial stereotypes and fosters polarization around race … also [it] undermines the core values of non-racialism and equity before the law, and opens the way to racial scapegoating …", which she claims the ANC is also well aware of when they warned that "… affirmative action, if poorly implemented, could redistribute resentment and … destroy social peace" (Jeffery, 2014, p. 26 ).
The generic definition of "black people" in the B-BBEE Act is that they are those targeted as the sole beneficiaries of the legislation to empower black people. Many would immediately come out strongly in favor of the idea of "empowering black people who were previously disadvantaged by apartheid". But ten years since its first appearance in the B-BBEE Actthe question can rightly be asked: Who has actually been empowered by BEE? Again Anthea Jeffery offers a perspective on the matter: "This helps to explain how a supposedly limited form of affirmative action has quietly morphed into a complex set of employment equity, BEE, and land reform rules that are cumulatively eroding business autonomy, undermining property rights, crippling public service efficiency, choking off direct investment, retarding economic growth and adding to a crisis of unemployment within the country", and she argues that these outcomes fly in the face of what BEE is intended to achieve "… instead, their benefits have gone mainly to a relatively small black elite -many of them well paid, but often ineffective public servants", but alarmingly "… it [BEE] has also fostered a toxic mix of inefficiency, waste and corruption that frequently causes great harm to the 19 million poor South Africans …" of which "… the vast majority of these truly disadvantaged individuals have little or no prospect of ever gaining management posts, ownership deals, preferential contracts, or new small business ..." and critically, the "… most of them poor and unskilled, while more than 8 million of them are also unemployed" (Jeffery, 2014, pp. 22-23).
As can be observed from Tables 1A and 1B, the articles listed and evaluated provide clear evidence that the majority are judged to be negative (red fill-in) in terms of the direct and indirect impact and influence of BEE on the growth of the economy, social development and political democracy in South Africa. Eighty-eight of the 110 articles (80%) were judged as red (having a negative impact) and only 22 (20%) as blue (having a positive impact) on South Africa. Proposition 1 is, thus, rejected, thereby concluding that BEE does have a direct and indirect negative affect on the economic growth, social development and political democracy of South Africa. This conclusion has significant implications for the way businesses are managed in South Africa in their quest for BEE compliance.
The ANC's economic/social and political ideology is still greatly influenced by core principles reflected in the ten clauses of the "Freedom Charter" (ANC, 2016b) despite the new Constitution of the Republic of South Africa of 1996 which the ANC under President Jacob Zuma's leadership " … repeatedly white-anted and undermined … by overlooking its prohibitions of racial discrimination and cadre deployment, flouting its emphasis on equality before the law, disregarding court judgements …", according to Anthea Jeffery (Jeffery, 2015b) . It was adopted by the South African Congress Alliance, which comprised several organizations including the ANC, the South African Indian Congress (SAIC), the Coloured People's Congress (CPC) and Congress of Democrats (COD) in Kliptown, on 26 June 1955 (Anonymous, 2016). The Freedom Charter "… was largely drawn up by white communists and was reportedly approved by Moscow prior to its adoption ... " and the " … ANC's current emphasis on the charter reflects the expanding influence of the SACP … " and "… past and present members of the party [SACP] nevertheless make up some 40% of the current Cabinet …". Many of the clauses are quite progressive in nature calling for "… equality before the law, freedom of speech and other civil liberties, equal education …", but others reflect the strong influence of the SACP and even at that time were considered too socialistic such as that " … the mineral wealth beneath the soil, the banks and monopoly industry shall be transferred to the people as a whole …", and " …all other industry and trade shall be controlled to assist the well-being of the people …" and "… all the land shall be re-divided among those who work it to banish famine and land hunger …" (Jeffery, 2015b) . Note, however, that South Africa's newest left opposition party, the Economic Freedom Front (EFF) still subscribes to the Freedom Charter and even criticized the late former president Nelson Mandela in that "… the deviation from the Freedom Charter was the beginning of the selling out of the revolution". Interestingly, the EFF and ANC now compete as to who should be regarded as the real custodian of the Freedom Charter, while the SACP seems to have built up a hatred towards the EFF, which now parades itself as being more socialist than the SACP and uses Marxist rhetoric much more freely.
As can be observed from Table 2 and Table 2 (continued), the articles listed provide clear evidence that the majority were judged to confirm the movement of South Africa away from capitalism towards socialism and communism (majority blue fillin). Fifty-three of the 66 articles (80.3%) were judged as blue (movement towards socialism) and only 13 (19.7%) as red (indicative of supporting a free-market capitalist system) in South Africa. Proposition 2 is, thus, accepted, thereby concluding that South Africa is moving away from a free-market capitalism towards the adoption of socialism and communism. This conclusion has a much greater significance for managers should the free-market principles and profitdriven motive of businesses be substituted in favor of socialist and communist systems.
BEE more than anything since the founding of the Republic of South Africa, has placed it at a critical crossroad or junction. To continue with BEE means even more state or government intervention and increased command of the economy akin to socialist and communist states like Russia and China. Its rejection can steer the country away from the potential catastrophic disaster which may follow, considering the following quotes by Ayn Rand who unequivocally reminds us: "Capitalism has created the highest standard of living ever known on earth. The evidence is incontrovertible. The contrast between West and East Berlin is the latest demonstration, like a laboratory experiment for all to see. Yet, those who are loudest in proclaiming their desire to eliminate poverty are loudest in denouncing capitalism. Man's well-being is not their goal" (Rand, 1966a, p. 66) .
"Capitalism has been called a system of greed -yet it is the system that raised the standard of living of its poorest citizens to heights no collectivist system has ever begun to equal, and no tribal gang can conceive of". Capitalism has been called nationalistic -yet it is the only system that banished ethnicity, and made it possible, in the United States, for men of various, formerly antagonistic nationalities to live together in peace.
Capitalism has been called cruel -yet it, brought such hope, progress and general good will that the young people of today, who have not seen it, find it hard to believe" (Rand, 1989, p. 129).
Conclusion
The purpose of the research was to investigate and analyze: (1) whether BEE had a direct or indirect positive influence on the growth of the economy, the social development and political democracy of post-1994 South Africa; and (2) whether it was moving South Africa away from Western free-market capitalism and rather embracing more governmentcontrolled systems such as socialism eventually leading to communist rule (The Russian-and Chinabased doctrines).
The "5 Star" research methodology that was previously used in a successful research project guided the research in the utilization of an exploratory qualitative research method in which only secondary data were consulted. The literature sources were selected accredited journal articles, e-newspaper articles and various sources accessed and downloaded from the Internet. For the start of the research, a conceptual framework named QUALT2AM was developed on the basis of a matrix dimension of topics (horizontal) and themes (vertical) in order to consider whether BEE should be considered a solution or rather as the problem.
In continuing the research, e-newspaper articles with statements, quotes or opinions were collected and documented as evidence to judge whether the two proposition could be accepted or rejected. It is acknowledged that this judgement is that of the researcher alone, but based on exact extracts (see the motivation column in Tables 1A, 1B and 2) of the particular article. Note: The researcher did apply some form of validation as the initial e-articles were judged in October 2014 and again in January 2016 and the judgement then and later showed few discrepancies or deviations.
BEE is undoubtedly more distributive ("share what is available among all -hopefully equal"), perhaps even punitive ("take what is available, redistribute only what you want, but keep as much as possible for the governing elite") rather than an expansive ("create and produce more for all to benefit based on contribution and effort") policy which has a negative direct and indirect impact on economic growth, social development and political democracy in South Africa. BEE should, thus, be scrapped. BEE further seems to assimilate the socialist and communist ideologies rather than capitalism's promise. If this is not the path South Africa wants to be on (seeing that its major trading partners who represent 85% sand 90% of South Africa's foreign direct and non-direct investment as at December 2013) (Jeffery, 2015) , the country through the current ANC leadership is clearly moving away from Western countries such as Europe, America and aligning itself with Russia and China. It may not be too late to "turn the ship around" so to speak, especially if the ANC can rid itself of the current pro-socialist and pro-communist leaders in its National Executive Committee (NEC), as well as other prominent positions in its leadership structures (which include ministers and deputy ministers) of which many such occupants are unwavering, declared SACP comrades.
The last point warrants a national debate on whether South Africa will still have a free-market economy or state-and government-controlled economy, thereby turning its back on capitalism and fully embracing socialism leading to communism. Anthea Jeffery (2015b) underscores this point by arguing that " … instead of blindly following the failed socialist prescriptions of a long outdated document [referring to the Freedom Charter], the ANC should recognize the Constitution [of the Republic of South Africa, 1996] as its 'bible', uphold its provisions and urgently implement the market-based reforms increasingly vital to investments, growth and jobs".
In conclusion, another two quotations by Ayn Rand dating back to the early 1960s may add to this vital debate:
"The only proper, moral purpose of a government is to protect man's rights, which means: to protect him from physical violence -to protect his right to his own life, to his own liberty, to his own property and to the pursuit of his own happiness. Without property rights, no other rights are possible" (Rand, 1961, p. 183).
"When one observes the nightmare of the desperate efforts made by hundreds of thousands of people struggling to escape from the socialized countries of Europe, to escape over barbed-wire fences, under machine-gun fire -one can no longer believe that socialism, in any of its forms, is motivated by benevolence and by the desire to achieve men's welfare" (Rand, 1964, p. 86).
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